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2023-2024 Report for the Master of Counseling (MACO) program at Gordon-Conwell 

Theological Seminary—Hamilton 

 

Program faculty and staff review eleven metrics annually to evaluate the MACO 

program. 

1. Demographics of MACO applicants  

2. Demographics of MACO current students  

3. Bi-annual MACO Diversity survey results NOT THIS YEAR 

4. Annual evaluation of current and graduating MACO students 

5. Graduation rates 

6. Graduating students exit interviews 

7. Demographics of MACO graduating students  

8. Results from one annual study NOT THIS YEAR 

9. Survey of MACO graduates 

10. Key Performance Indicators (KPIs) 

11. CPCE results 

 

Recommended changes to the program are noted at the end of the report. 

 

1. Enrollment data: demographics of MACO applicants  

 

2023 US Census 

race/ethnicity (% of 

total US population) 

2017-

2018  

2018-

2019  

2019-

2020  

2020-

2021  

2021-

2022  

2022-

2023  

2023-

2024  

American Indian or 

Alaskan Native  

(1.3%) 

0 0 0 0 0 0 0 

Asian  

(6.4%) 

6  

(11%) 

2  

(5%) 

4  

(5%) 

4  

(9%) 

1  

(3%) 

1  

(2%) 

6  

(23%) 

Black or African 

American  

(13.7%) 

3  

(5%) 

1  

(3%) 

5 

(6%) 

5 

(11%) 

1 

(3%) 

1  

(2%) 

2  

(8%) 

Hispanic / Latinx 

(19.5%) 

1  

(2%) 

1  

(3%) 

10 

(12%) 

5  

(11%) 

5  

(15%) 

5 

(12%) 

2  

(8%) 

Native Hawaiian or 

Other Pacific Islander  

(0.3%) 

0 0 0 0 0 0 0 

White not Hispanic  

(75.3%) 

12 

(21%) 

12 

(31%) 

19 

(22%) 

9  

(21%) 

10  

(29%) 

10 

(24%) 

10 

(38%) 

Two or more races  

(3.1%) 

0 0 3  

(4%) 

0 0 0 2  

(8%) 

Non-resident alien* 5  

(9%) 

14 

(36%) 

14 

(16%) 

7  

(16%) 

3  

(8%) 

4  

(10%) 

3 

(12%) 

Undeclared/unknown 29 

(52%) 

3  

(8%) 

31 

(36%) 

14 

(32%) 

14  

(41%) 

20 

(49%) 

1  

(4%) 

        

Female (50.5%) 25 

(45%) 

19 

(49%) 

49 

(57%) 

28 

(64%) 

23  

(68%) 

25 

(61%) 

17 

(65%) 
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*Numbers include students identified as International. 

 

Table 1. Demographics of MACO applicants: number (percentage) 

US Census data are July 2023 Census data from 

https://www.census.gov/quickfacts/table/PST045215/00 Retrieved August 21, 2024 

 

From these demographics, the MACO program attracted fewer Black/African American 

and Hispanic applicants and attracted more Asian and Two or More races applicants 

compared to the population. The number of diverse applicants is trending in a direction 

that allows the program to meet its objective to be a diverse program. A strength of the 

MACO program is in attracting international students. In terms of gender, more MACO 

applicants identify as female.   

 

2. Demographics of current MACO students  

 

Table 2. Demographics of current MACO students: number (percentage) 
2023 US Census 

race/ethnicity 

(percentage of total US 

population) 

2017-

2018 

MACO 

current 

students 

2018-

2019 

MACO 

current 

students 

2019-

2020 

MACO 

current 

students 

2020-

2021 

MACO 

current 

students 

2021-

2022 

MACO 

current 

students 

2022-

2023 

MACO 

current 

students 

2023-

2024 

MACO 

current 

students 

American Indian or 

Alaskan Native  

(1.3%) 

0 0 0 0 0 1  

(1%) 

0 

Asian  

(6.4%) 

15 

(21%) 

12 

(15%) 

10 

(17%) 

14 

(20%) 

13 

(15%) 

19 

(20%) 

18 

(23%) 

Black or African 

American  

(13.7%) 

7  

(10%) 

3  

(4%) 

3  

(5%) 

4  

(6%) 

10 

(12%) 

8  

(8%) 

5 

(8%) 

Hispanic / Latinx 

(19.5%) 

3  

(4%) 

1  

(1%) 

8  

(14%) 

10 

(15%) 

12 

(14%) 

11 

(11%) 

8 

(10%) 

Native Hawaiian or 

Other Pacific Islander 

(0.3%) 

0 0 0 0 0 0 0 

White not Hispanic 

(75.3%) 

30 

(43%) 

43 

(54%) 

25 

(42%) 

27 

(39%) 

35 

(41%) 

41 

(43%) 

37 

(46%) 

Two or more races 

(3.1%) 

0 1  

(1%) 

2  

(3%) 

2  

(3%) 

2 

(2%) 

0 2 

(3%) 

Non-resident alien* 9  

(13%) 

12 

(15%) 

7  

(12%) 

7  

(10%) 

6  

(7%) 

3  

(3%) 

7 

(11%) 

Undeclared/unknown 6  

(9%) 

6  

(8%) 

4  

(7%) 

5  

(7%) 

8  

(9%) 

12 

(13%) 

6 

(8%) 

        

Female  

(50.5%) 

43 

(61%) 

49 

(62%) 

41 

(70%) 

49 

(71%) 

59 

(69%) 

69 

(72%) 

57 

(71%) 

Male  

(49.5%) 

27 

(39%) 

30 

(38%) 

18 

(31%) 

20 

(29%) 

27 

(31%) 

27 

(28%) 

23 

(29%) 

Male (49.5%) 31 

(55%) 

18 

(46%) 

37 

(43%) 

16 

(36%) 

11  

(32%) 

16 

(39%) 

9 

(35%) 

TOTAL 

 

56  39  86  44  34  41  26  

https://www.census.gov/quickfacts/table/PST045215/00%20Retrieved%20August%2021
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TOTAL 70 

current 

students 

79 

current 

students 

59 

current 

students 

69 

current 

students 

86 

current 

students 

96 

current 

students 

80 

current 

students 

*Numbers include students identified as International. 

 

US Census data are July 2023 Census data from 

https://www.census.gov/quickfacts/table/PST045215/00 Retrieved August 21, 2024 

 

From these demographics, the MACO program’s student body reflects strong 

racial/ethnic diversity. The number of diverse students allows the program to meet its 

objective to be a diverse program. In terms of gender, more MACO enrolled students 

identify as female.   

 

3. Bi-annual MACO Diversity survey 

Not completed in 2023-2024.  

 

4. Annual reviews of current students    

MACO students are reviewed once annually, either for an Annual or Summative 

evaluation. For the Annual reviews, each student’s progress in the program is evaluated 

by the program faculty. Students’ development is deemed either “satisfactory progress,” 

“remediation,” “probation,” “voluntary resignation,” or “dismissal from the program.”  

 

The faculty met April 9, 2024, for summative evaluation of May 2024 graduates. All 13 

graduates were deemed to have met the criteria for graduation. Faculty met on August 28, 

2024, to review all current MACO students. All students were evaluated as making 

satisfactory progress in the program except two who were deemed to require a 

remediation plan. 

 

5. Graduation rate 

The years represent cohort years, the years in which the students started their 

program. For example, the 2019-20 cohort represents anyone who started the program in 

the 2019-20 academic year. The graduation rate reflects the percentage of students from 

the specific cohort year that have graduated. The persistence rate includes graduates and 

students still actively pursuing their degree. For example, for the 2018-2019 cohort year, 

16 students began the program, one withdrew from the program, 11 have graduated, and 

four are still working toward graduation, resulting in the 68.8% graduation rate and 

93.8% persistence rate. 

 

Students can complete the MACO program in three years if they study as a full-time 

student. Students may also choose to complete the program on a part-time basis with 

program completion being expected in four to seven years. Some students choose to 

pursue a dual degree simultaneously (ex. MACO/MDIV) which extends the length of 

time to graduation. 

 

 

 

https://www.census.gov/quickfacts/table/PST045215/00%20Retrieved%20August%2021
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Cohort Year 
Graduation 

Rate 

Persistence  

Rate 

 

2023-24 TBD 94.4%  

2022-23 TBD 95.2%  

2021-22 TBD 95.7%  

2020-21 40.0%  95.0%  

2019-20 83.3% 87.5%  

2018-19 68.8% 93.8%  

2017-18 63.2% 73.7%  

2016-17 76.2% 81.0%  

 

6. Exit interviews with graduating students 

Four graduating students participated in exit interviews on April 16, 2024, and April 23, 

2024. They noted the following strengths of the program: (1) the hybrid model was 

critical to a commuter student participant, along with guest housing when the student 

participated in person, (2) integration of faith was grounded in the Bible and Theology 

and did not over-shadow clinical instruction and learning, and (3) the program’s structure 

covered all eight CACREP common core areas well. 

 

The weaknesses of the program noted were that the program needs (1) more exposure to 

different thought leaders, (2) more electives for training in specific interventions, (3) 

more practice opportunities like role plays or “Clinical Counseling Skills II,” (4) another 

rating on the Professional Seminar form between “Target” and “Superior,” (4) peer 

mentoring which matches students with those at similar life stages, e.g., a Christian 

immigrant challenged by life transitions including marriage and parenting, and (5) more 

male counseling faculty. 
  
7. Demographics of graduating MACO students  

 

Table 3. Demographics of MACO graduates: number (percentage) 
2023 US Census 

race/ethnicity 

(percentage of total 

US population) 

2017-

2018 

MACO 

grads 

2018-

2019 

MACO 

grads 

2019-

2020 

MACO 

grads 

2020-

2021 

MACO 

grads 

2021-

2022 

MACO 

grads 

2022-

2023 

MACO 

grads 

2023-

2024 

MACO 

grads 

American Indian or 

Alaskan Native  

(1.3%) 

0 0 0 0 0 0 0 

Asian  

(6.4%) 

3  

(19%) 

4 

(18%) 

2  

(11%) 

2  

(11%) 

3  

(15%) 

5  

(31%) 

4 

(15%) 

Black or African 

American  

(13.7%) 

1  

(6%) 

0 2  

(11%) 

2  

(11%) 

2  

(10%) 

2  

(13%) 

4 

(15%) 

Hispanic / Latinx 

(19.5%) 

1  

(6%) 

1  

(5%) 

0 0 3 

(15%) 

1  

(6%) 

3 

(12%) 

Native Hawaiian or 

Other Pacific 

Islander (0.3%) 

0 0 0 0 0 0 0 

White not Hispanic 

(75.3%) 

9  

(56%) 

11 

(50%) 

11 

(61%) 

11 

(61%) 

8  

(40%) 

5  

(31%) 

10 

(38%) 
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Two or more races 

(3.1%) 

0 0 0 0 1  

(5%) 

0 0 

Non-resident alien* 2  

(13%) 

3  

(14%) 

2  

(11%) 

2  

(11%) 

3  

(15%) 

0 1 

(4%) 

Undeclared/unknown 0 3  

(14%) 

1  

(6%) 

1  

(6%) 

0 3  

(19%) 

4 

(15%) 

        

Female  

(50.5%) 

12 

(75%) 

14 

(64%) 

10 

(56%) 

10 

(56%) 

12 

(60%) 

10 

(63%) 

18 

(69%) 

Male  

(49.5%) 

4  

(25%) 

8  

(36%) 

8  

(44%) 

8  

(44%) 

8  

(40%) 

6  

(38%) 

8 

(31%) 

TOTAL 16  22  18  18  20 16 26 

*Numbers include students identified as International. 

 

US Census data are July 2023 Census data from 

https://www.census.gov/quickfacts/table/PST045215/00 Retrieved August 21, 2024 

 

From these demographics, the MACO program graduated a number of students who will 

contribute to diverse communities.  

 

8. One study per year 

Not completed in 2023-2024. 

 

9. Results from MACO graduate survey 

In July and August 2024, 17 MACO graduates from 2015 to 2024 responded to a brief 9-

item survey. 13 respondents were female, 1 respondent was male, and 3 respondents did 

not provide a gender. All 17 respondents indicated they were currently employed in the 

counseling profession or had entered doctoral studies upon graduation. Students reported 

employment rates as follows: before graduation (n=2; 12%), by graduation (n=5; 29%), 

within six months of graduation (n=6; 35%), within one year of graduation (n=1; 6%), 

longer than one year from graduation (n=2; 12%), or entered doctoral studies upon 

graduation (n=1; 6%). 

 

All respondents (n=17) indicated they are licensed or planning to be licensed. (In 

Massachusetts there is no entry level license available to new graduates. Graduates must 

complete approximately three years of supervised practice prior to licensing.) Ten (59%) 

have obtained a mental health counseling license. Of the 11 who have attempted the 

licensing exam to this point, eight (73%) passed on their first attempt and three (27%) are 

still attempting the exam.   

 

The survey provided space for respondents to make recommendations for program 

improvement. The responses are as follows: 

• Business skills 

• “How to run a business” classes and on the multiple hats worn in this profession 

when you run a private practice 

• Career development; ethics 

• More opportunities to practice role-playing, not just in group counseling or 

clinical counseling skills courses 

https://www.census.gov/quickfacts/table/PST045215/00
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• More classes on burnout, self-care 

• Provide more support towards licensure 

• More professors and more access to articles/resources 

• Greater emphasis on documentation 

 

10. Key Performance Indicators 

For the 2023-24 program evaluation, program faculty and the program administrator met 

on August 28, 2024, to review Key Performance Indicators (KPIs). The program goal is 

for 80% of students to earn 80% or higher on the KPI. This goal was met for the 2023-24 

academic year. 

 

KPI Assignments assessing 

KPI 

Percent of students 

earning 80% or higher 

on the KPI 

KPI 1 

Professional counseling 

orientation and ethical 

practice 

Students will know “ethical 

standards of professional 

counseling organizations and 

credentialing bodies,” and 

apply “ethical and legal 

considerations in professional 

counseling” 

Time 1: CO790 Ethical 

Dilemma paper 

Time 2: Professional 

seminar discussion on 

ethical and legal issues  

Time 1: 100% scored 

80% or higher.  No 

student scored lower.  

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

KPI 2 

Social and cultural diversity 

Students will understand and 

apply “theories and models of 

multicultural counseling, 

cultural identity development, 

and social justice and 

advocacy” 

Time 1: CO500 case 

presentation  

Time 2: CO/WM712: 

immersion paper 

Time 1: 100% scored 

80% or higher. No 

students scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

KPI 3 

Human growth and 

development 

Students will understand and 

apply “a general framework 

for understanding differing 

abilities and strategies for 

differentiated interventions” 

Time 1: CO610 

child/adolescent 

observation 

Time 2: CO710 final 

exam 

Time 1: 91% scored 

80% or higher. Two 

students scored lower. 

Time 2: 95% scored 

80% or higher. One 

student scored lower. 
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KPI 4 

Career development 

Students will understand and 

apply “Methods of identifying 

and using assessment tools and 

techniques relevant to career 

planning and decision making” 

Time 1: CO740 self-

assessment 

Time 2: Professional 

Seminars discussions on 

setting professional goals 

 

Time 1: 100% scored 

80% or higher. No 

students scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

 

KPI 5 

Counseling and helping 

relationships 

Students will understand and 

apply “essential interviewing, 

counseling, and case 

conceptualization skills” 

Time 1: CO507 video 

recording and 

transcription 

Time 2: Professional 

Seminar case presentation 

 

Time 1: 100% scored 

80% or higher. No 

student scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

KPI 6 

Group process 

Students will have 

“Approaches to group 

formation, including 

recruiting, screening, and 

selecting members” 

Time 1: C0/PC/SF711 

specialized group project 

Time 2: Professional 

seminar: lead a group  

Time 1: 100% scored 

80% or higher. No 

students scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

KPI 7 

Assessment and testing 

Students will understand and 

apply the “use of assessments 

for diagnostic and intervention 

planning purposes” 

Time 1: CO735 final 

report 

Time 2: CO740 career 

assessment of non-relative 

 

Time 1: 95% scored 

80% or higher. One 

student scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

KPI 8 

Research and program 

evaluation 

Students will understand and 

apply “the importance of 

research in advancing the 

counseling profession, 

including how to critique 

research to inform counseling 

practice” 

Time 1: CO699 Students’ 

participation in evaluation 

of research studies 

Time 2: Professional 

Seminar student’s 

presentation on evidence-

based counseling practices 

 

Time 1: 100% scored 

80% or higher. No 

students scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower.  
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KPI 9 

Clinical Mental Health 

Counseling 

Students will know and apply 

the diagnostic process, 

including differential diagnosis 

and the use of current 

diagnostic classification 

systems, including the 

Diagnostic and Statistical 

Manual of Mental Disorders 

(DSM) and the International 

Classification of Diseases 

(ICD) 

Time 1: CO710 midterm 

Time 2: Professional 

seminar case presentation  

 

Time 1: 90% scored 

80% or higher. Two 

students scored lower.  

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

 

11. Counselor Preparation Comprehensive Examination (CPCE) results 

Students enrolled in the MACO program beginning in Fall 2021 were required to take the 

CPCE prior to graduation. Students entering the MACO program as of Fall 2023 are 

required to pass the CPCE to graduate. This year’s CPCE results reflect the scores of 

students who were NOT required to pass the exam for graduation.  

 

Nineteen graduating students completed the CPCE in August 2023 through May 2024.  

Passing scores were determined in each testing cycle using the formula: National Mean-

Standard Deviation+1. This is the formula used to determine a passing score on the 

National Counselor Exam (NCE), the licensing exam the CPCE is modeled after. Sixteen 

students received passing scores and three students fell below the cut-off score. 

Individual category scores were evaluated, and no trends were noted to highlight 

weakness in any particular category. 

 

Program Improvements 

MACO faculty and staff met on August 28, 2024, to review the program metrics. Based 

on the review, they approved the following program improvements and a timeline for 

implementing the improvements.  

 

Gaps Program improvements and timeline 

1. 16% of students 

did not pass the 

CPCE. 

• Caution is taken in interpreting the results as these students 

were not required to pass the exam upon graduation. 

Beginning in the 25-26 academic year, many graduating 

students (those entering in Fall 2023 and beyond) will be 

required to successfully pass the exam for graduation. The 

program wants to be certain to set these students up for 

success. 

• The following tasks/changes will be undertaken by the 

Program Administrator and Director. The changes will be 
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completed in time for full implementation in the Fall 2025 

semester. 

o Work with the Registrar to create a course to register 

for the CPCE in the semester the student will 

complete the exam. 

o Registration will give access to a CPCE Canvas 

page. The Program Administrator will develop the 

Canvas page to include study resources. The 

Program Administrator will provide an orientation to 

the exam for all registered students and assist in 

developing study groups for students desiring such. 

o The Program Administrator and Director will 

develop a feedback form that will provide feedback 

to students upon exam completion. 

o The MACO faculty and the Program Administrator 

will develop a policy guiding remediation efforts for 

students who do not pass the exam. 

2. Modality of 

course delivery 

is a concern that 

has carried over 

from prior 

annual studies. 

• In August 2023, a substantial change report was submitted 

with the intent of adding a digital delivery model to our 

current residential model of course delivery.  

• In August 2024, we received notice that CACREP had 

reviewed the report, and it became part of our official 

accreditation record.  

• The MACO faculty and Program Administrator will work 

through implementation plans and details of a full digital 

delivery model to be fully activated in Fall 2025. 

3. Errors have been 

identified in 

historical 

graduation rate 

data leading to 

inconsistent 

and/or unreliable 

data. This is due 

in large part to 

how dual degree 

students (ex. 

MACO/MDiv) 

are classified in 

the institution’s 

database. 

• Implementation of changes will be completed on a two-fold 

timeline. There are immediate changes that can be 

completed in Fall 2024 and will be reflected in the 

published version of this annual report. Further changes 

involving complex systems and multiple departments will 

have a goal of August 2025 for completion. 

• The MACO Director and Program Administrator will work 

with the department of student success to determine the 

cause of discrepant information. 

• The MACO Program Administrator will update/develop a 

MACO database of MACO students with current 

information to include entry date, graduation date, and 

current enrollment status. This will allow cross-checking of 

data sources to catch and update discrepant information. 

• Clear procedures for requesting detailed data from student 

success will be developed in consultation with the 

department of student success. 

 


