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2024-2025 Report for the Master of Counseling (MACO) program at Gordon-Conwell 

Theological Seminary—Hamilton 

 

The following report summarizes the data gathered for the purpose of program 

evaluation, in alignment with the MACO Program Evaluation Policies and Procedures, 

for the 2024-25 (Fall 2024, Spring 2025, Summer 2025) academic year.  

 

Program faculty and staff review the following metrics annually to evaluate the MACO 

program. Recommended actions for program improvement are identified at the end of the 

report 

 

Academic Quality Indicators: 

Key Performance Indicators (KPIs) 

Annual review of current and graduating students including Key Professional 

Dispositions (KPDs) 

Counselor Preparation Comprehensive Exam (CPCE) results 

Fieldwork placement rates 

 

Graduate Outcomes: 

Graduation rates 

Graduating students’ exit interviews 

Survey of MACO graduates: pass rates on licensing/credentialing exams, employment 

rates, doctoral admission rates 

 

Diverse Learning Community: 

Demographic Data: Applicants, current students, recent graduates 

Bi-annual MACO Diversity Survey 

 

Community Partners: 

Alumni: Survey of MACO Graduates: meeting learning objectives 

Survey of Site Supervisors  
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ACADEMIC QUALITY INDICATORS 

 

Key Performance Indicators 

For the 2024-25 program evaluation, program faculty and the program administrator met 

on August 27, 2025, to review Key Performance Indicators (KPIs). The program goal is 

for 80% of students to earn 80% or higher on the KPI. This goal was met for the 

2024-25 academic year. 

 

KPI Assignments assessing 

KPI 

Percent of students 

earning 80% or higher 

on the KPI 

KPI 1 

Professional counseling 

orientation and ethical 

practice 

Ethical standards of 

professional counseling 

organizations and credentialing 

bodies, and applications of 

ethical and legal considerations 

in professional counseling 

Time 1: CO790 Ethical 

dilemma paper 

Time 2: Professional 

seminar discussion on 

ethical and legal issues  

Time 1: 100% scored 

80% or higher.  No 

student scored lower.  

Time 2: 98% scored 

80% or higher. One 

student scored lower. 

KPI 2 

Social and cultural diversity 

Theories and models of 

multicultural counseling, 

cultural identity development, 

and social justice and 

advocacy 

Time 1: CO500 case 

presentation  

Time 2: CO/WM712: 

immersion paper 

Time 1: 100% scored 

80% or higher. No 

students scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

KPI 3 

Human growth and 

development 

A general framework for 

understanding differing 

abilities and strategies for 

differentiated interventions 

 

Time 1: CO610 

child/adolescent 

observation 

Time 2: CO710 final 

exam 

Time 1: 100% scored 

80% or higher. No 

student scored lower. 

Time 2: 94% scored 

80% or higher. One 

student scored lower. 

KPI 4 

Career development 

Methods of identifying and 

using assessment tools and 

techniques relevant to career 

planning and decision making 

Time 1: CO740 self-

assessment 

Time 2: Professional 

Seminars discussions on 

setting professional goals 

 

Time 1: 100% scored 

80% or higher. No 

students scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 
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KPI 5 

Counseling and helping 

relationships 

Essential interviewing, 

counseling, and case 

conceptualization skills 

 

Time 1: CO507 video 

recording and 

transcription 

Time 2: Professional 

Seminar case presentation 

Time 1: 91% scored 

80% or higher. No 

student scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

KPI 6 

Group process 

Approaches to group 

formation, including 

recruiting, screening, and 

selecting members 

Time 1: CO711 

specialized group project 

Time 2: Professional 

seminar: lead a group  

Time 1: 100% scored 

80% or higher. No 

students scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

KPI 7 

Assessment and testing 

Use of assessments for 

diagnostic and intervention 

planning purposes 

Time 1: CO735 final 

assessment report 

Time 2: CO740 career 

assessment of non-relative 

 

Time 1: 100% scored 

80% or higher. No 

student scored lower. 

Time 2: 93% scored 

80% or higher. One 

student scored lower. 

KPI 8 

Research and program 

evaluation 

The importance of research in 

advancing the counseling 

profession, including how to 

critique research to inform 

counseling practice. 

Time 1: CO699 Students’ 

participation in evaluation 

of research studies 

Time 2: Professional 

Seminar student’s 

presentation on evidence-

based counseling practices 

 

Time 1: 100% scored 

80% or higher. No 

students scored lower. 

Time 2: 100% scored 

80% or higher. No 

students scored lower.  

KPI 9 

Clinical Mental Health 

Counseling 

Diagnostic process, including 

differential diagnosis and the 

use of current diagnostic 

classification systems, 

including the Diagnostic and 

Statistical Manual of Mental 

Disorders (DSM) and 

the International Classification 

of Diseases (ICD) 

Time 1: CO710 midterm 

Time 2: Professional 

seminar case presentation  

 

Time 1: 94% scored 

80% or higher. One 

student scored lower.  

Time 2: 100% scored 

80% or higher. No 

students scored lower. 

 



 4 

Annual review of current and graduating students including Key Professional 

Dispositions (KPDs)   

 

MACO students are reviewed once annually, either for an Annual or Summative 

evaluation. Students are evaluated in the areas of academics (academic discipline, 

professional knowledge, academic excellence, academic integrity, and GPA), ethical 

practice and clinical skill development (professional orientation, ethical practice, social 

and cultural diversity, human growth and development, career, counseling and helping 

relationships, group counseling and group work, assessment and testing, research and 

program evaluation, and integration), and professional dispositions (spiritual formation 

and growth, GCTS community life statement, interpersonal behaviors, professional 

character, and academic attitudes).  

 

For the Annual reviews, each student’s progress in the program is evaluated by the 

program faculty. Students’ development is deemed either “satisfactory progress,” 

“remediation,” “probation,” “voluntary resignation,” or “dismissal from the program.”  

 

The faculty met April 14, 2025, for summative evaluation of May 2025 and October 2025 

graduates. All 16 graduates were deemed to have met the criteria for graduation. Faculty 

met on August 27, 2025, to review all current MACO students. Three students received 

an outcome rating of  “remediation” and remediation plans were developed. All other 

students were evaluated as making satisfactory progress in the program with two students 

receiving Performance Feedback letters to address specific areas of unsatisfactory 

progress.  

 

Counselor Preparation Comprehensive Examination (CPCE) results 

Students enrolled in the MACO program beginning in Fall 2021 were required to take the 

CPCE prior to graduation. Students entering the MACO program as of Fall 2023 are 

required to pass the CPCE to graduate. This year’s CPCE results reflect a mix of scores 

between students who were and were not required to pass the exam for graduation.  

 

Sixteen students completed the CPCE from September 2024 through September 2025.  

Passing scores were determined in each testing cycle using the formula: National Mean-

Standard Deviation+1. All 16 students received passing scores. Individual category 

scores are not used to determine a passing score; however, they are evaluated for trends. 

Averages of all student scores were above the national average across all categories. 

 

CPCE 

Exam 

Year 

Students 

Completing 

the Exam 

Pass Rate 

2024-25 16 100% 

2023-24 19 84% 

2022-23 12 91% 

 

 

 



 5 

Clinical fieldwork placement rates 

The MACO program began tracking placement rates in Clinical Counseling Practicum 

during the 2024-25 academic year. Most students continue at their Practicum site for their 

Clinical Counseling Internship 1 and Clinical Counseling Internship 2 experiences. 

Therefore, placement rates are only tracked for the practicum experience. During the 

2024-25 academic year, 100% of students seeking placement were successfully placed 

during the semester they were seeking placement. 

 

Desired 

Placement 

Term 

Students 

Seeking 

Practicum 

Placement 

Students 

Successfully 

Placed 

Placement  

Rate 

Fall 2024 9 9 100% 

Spring 2025 5 5 100% 

Summer 2025 11 11 100% 

 

 

GRADUATE OUTCOMES 

 

Graduation rate 

The years represent cohort years, the years in which the students started their 

program. For example, the 2024-25 cohort represents anyone who started the program 

during the 24-25 academic year (Fall 2024, Spring 2025, Summer 2025). The graduation 

rate reflects the percentage of students from the specific cohort year that have graduated. 

The persistence rate includes graduates and students still actively pursuing their degree. 

For example, for the 2021-22 cohort year, 22 students began the program, five withdrew 

from the program, 11 have graduated, and six are still working toward graduation, 

resulting in the 50% graduation rate and 77.3% persistence rate. 

 

Students can complete the MACO program in three years if they study as a full-time 

student. Students may also choose to complete the program on a part-time basis with 

program completion being expected in four to seven years. Approximately 25% of 

MACO students choose to pursue a dual degree simultaneously (ex. MACO/MDIV) 

which often extends the length of time to graduation. 

 

Cohort Year 
Graduation 

Rate 

Persistence  

Rate 

 

2024-25 TBD 100.0%  

2023-24 TBD 94.4%  

2022-23 30.0% 95.0%  

2021-22 50.0% 77.3%  

2020-21 65.0%  75.0%  

2019-20 83.3% 83.3%  

2018-19 75.0% 87.5%  

2017-18 63.2% 73.7%  

2016-17 80% 80.0%  
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Exit interviews with graduating students 

Six graduating students participated in exit interviews on April 21, 2025, and April 28, 

2025. They noted the following strengths of the program: (1) integration of counseling 

and Christian faith and theology was intentional, thorough, and formative, (2) strong 

faculty and support staff, and (3) the community of students and faculty was diverse and 

“tight knit.” 

 

They noted the following areas of the program for desired growth: (1) continued 

development of the mentoring program, (2) two students recommended a requirement 

that students engage in personal counseling, and (3) continued development of the online 

Canvas platform to provide additional resources to students. 

 

MACO graduates (Alumni) survey: credentialing, employment, doctoral admission 

rates 

In October 2025, 11 MACO graduates from 2012 to 2025 responded to a brief 10-item 

survey. All 11 respondents indicated they were currently employed in the counseling 

profession. Respondents reported employment rates as follows: before graduation (n=4; 

36%), within six months of graduation (n=5; 46%), within one year of graduation (n=2; 

18%), and no student reported longer than one year from graduation. One respondent 

(9%) reported they are currently enrolled in a doctoral program, three respondents (27%) 

indicated they planned to pursue enrollment in a doctoral program in the future, and 

seven respondents (64%) reported they do not plan to pursue doctoral education. 

 

All respondents (n=11) indicated they are licensed or planning to be licensed. (In 

Massachusetts there is no entry level license available to new graduates. Graduates must 

complete approximately three years of supervised practice prior to licensing.) Eight 

respondents (73%) have obtained a mental health counseling license. Of the eight 

respondents who have attempted the licensing exam to this point, seven (88%) passed on 

their first attempt and one (12%) passed on their second attempt.   

 

 

DIVERSE LEARNING COMMUNITY 

 

Enrollment data: demographics of MACO applicants  

 

As compared to the population data from the 2023 US Census, the MACO program 

attracted marginally fewer Hispanic/Latinx applicants and attracted more Black/African 

American, Asian and Two or More races’ applicants. The number of diverse applicants 

continues to trend in a direction that allows the program to meet its objective to be a 

diverse program. In terms of gender, more MACO applicants identify as female.  

 

2023 US Census 

race/ethnicity (% of 

total US population) 

2018-

2019  

2019-

2020  

2020-

2021  

2021-

2022  

2022-

2023  

2023-

2024  

2024-

2025  

American Indian or 

Alaskan Native  

(1.3%) 

0 0 0 0 0 0 0 
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*Numbers include students identified as International. 

 

Table 1. Demographics of MACO applicants: number (percentage) 

US Census data are July 2023 Census data from 

https://www.census.gov/quickfacts/table/PST045215/00 Retrieved August 21, 2024 

 

 

Enrollment data: demographics of current MACO students  

 

The demographic data of currently enrolled students indicates the MACO student body 

reflects strong racial/ethnic diversity. The number of diverse students allows the program 

to meet its objective to be a diverse program. In terms of gender, more MACO enrolled 

students identify as female.   

 

Table 2. Demographics of current MACO students: number (percentage) 
2023 US Census 

race/ethnicity 

(percentage of total US 

population) 

2018-

2019 

MACO 

current 

students 

2019-

2020 

MACO 

current 

students 

2020-

2021 

MACO 

current 

students 

2021-

2022 

MACO 

current 

students 

2022-

2023 

MACO 

current 

students 

2023-

2024 

MACO 

current 

students 

2024-

2025 

MACO 

current 

students 

American Indian or 

Alaskan Native  

(1.3%) 

0 0 0 0 1  

(1%) 

0 0 

Asian  

(6.4%) 

12 

(15%) 

10 

(17%) 

14 

(20%) 

13 

(15%) 

19 

(20%) 

18 

(23%) 

21 

(27%) 

Asian  

(6.4%) 

2  

(5%) 

4  

(5%) 

4  

(9%) 

1  

(3%) 

1  

(2%) 

6  

(23%) 

11 

(20%) 

Black or African 

American  

(13.7%) 

1  

(3%) 

5 

(6%) 

5 

(11%) 

1 

(3%) 

1  

(2%) 

2  

(8%) 

10 

(18%) 

Hispanic / Latinx 

(19.5%) 

1  

(3%) 

10 

(12%) 

5  

(11%) 

5  

(15%) 

5 

(12%) 

2  

(8%) 

10 

(18%) 

Native Hawaiian or 

Other Pacific Islander  

(0.3%) 

0 0 0 0 0 0 1 

(2%) 

White not Hispanic  

(75.3%) 

12 

(31%) 

19 

(22%) 

9  

(21%) 

10  

(29%) 

10 (24%) 10 

(38%) 

11 

(20%) 

Two or more races  

(3.1%) 

0 3  

(4%) 

0 0 0 2  

(8%) 

3 

(6%) 

Non-resident alien* 14 

(36%) 

14 

(16%) 

7  

(16%) 

3  

(8%) 

4  

(10%) 

3 

(12%) 

0 

 

Undeclared/unknown 3  

(8%) 

31 

(36%) 

14 

(32%) 

14  

(41%) 

20  

(49%) 

1  

(4%) 

9 

(16%) 

        

Female (50.5%) 19 

(49%) 

49 

(57%) 

28 

(64%) 

23  

(68%) 

25 (61%) 17 

(65%) 

32 

(58%) 

Male (49.5%) 18 

(46%) 

37 

(43%) 

16 

(36%) 

11  

(32%) 

16 (39%) 9 

(35%) 

23 

(42%) 

TOTAL 

 

39  86  44  34  41  26  55 

https://www.census.gov/quickfacts/table/PST045215/00%20Retrieved%20August%2021
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Black or African 

American  

(13.7%) 

3  

(4%) 

3  

(5%) 

4  

(6%) 

10 

(12%) 

8  

(8%) 

5 

(8%) 

4 

(5%) 

Hispanic / Latinx 

(19.5%) 

1  

(1%) 

8  

(14%) 

10 

(15%) 

12 

(14%) 

11 

(11%) 

8 

(10%) 

8 

(10%) 

Native Hawaiian or 

Other Pacific Islander 

(0.3%) 

0 0 0 0 0 0 0 

White not Hispanic 

(75.3%) 

43 

(54%) 

25 

(42%) 

27 

(39%) 

35 

(41%) 

41 

(43%) 

37 

(46%) 

27 

(35%) 

Two or more races 

(3.1%) 

1  

(1%) 

2  

(3%) 

2  

(3%) 

2 

(2%) 

0 2 

(3%) 

1 

(1%) 

Non-resident alien* 12 

(15%) 

7  

(12%) 

7  

(10%) 

6  

(7%) 

3  

(3%) 

7 

(11%) 

0 

Undeclared/unknown 6  

(8%) 

4  

(7%) 

5  

(7%) 

8  

(9%) 

12 

(13%) 

6 

(8%) 

16 

(21%) 

        

Female  

(50.5%) 

49 

(62%) 

41 

(70%) 

49 

(71%) 

59 

(69%) 

69 

(72%) 

57 

(71%) 

50 

(65%) 

Male  

(49.5%) 

30 

(38%) 

18 

(31%) 

20 

(29%) 

27 

(31%) 

27 

(28%) 

23 

(29%) 

27 

(35%) 

TOTAL 79 

current 

students 

59 

current 

students 

69 

current 

students 

86 

current 

students 

96 

current 

students 

80 

current 

students 

77 

current 

students  

*Numbers include students identified as International. 

 

US Census data are July 2023 Census data from 

https://www.census.gov/quickfacts/table/PST045215/00 Retrieved August 21, 2024 

 

 

Enrollment data: demographics of graduating MACO students  

 

The demographic data for MACO graduates indicates the MACO program graduated 

students who will contribute to diverse communities.  

 

Table 3. Demographics of MACO graduates: number (percentage) 
2023 US Census 

race/ethnicity 

(percentage of total 

US population) 

2018-

2019 

MACO 

grads 

2019-

2020 

MACO 

grads 

2020-

2021 

MACO 

grads 

2021-

2022 

MACO 

grads 

2022-

2023 

MACO 

grads 

2023-

2024 

MACO 

grads 

2024-

2025 

MACO 

grads 

American Indian or 

Alaskan Native  

(1.3%) 

0 0 0 0 0 0 0 

Asian  

(6.4%) 

4 

(18%) 

2  

(11%) 

2  

(11%) 

3  

(15%) 

5  

(31%) 

4 

(15%) 

5 

(29%) 

Black or African 

American  

(13.7%) 

0 2  

(11%) 

2  

(11%) 

2  

(10%) 

2  

(13%) 

4 

(15%) 

0 

Hispanic / Latinx 

(19.5%) 

1  

(5%) 

0 0 3 

(15%) 

1  

(6%) 

3 

(12%) 

0 

Native Hawaiian or 

Other Pacific 

Islander (0.3%) 

0 0 0 0 0 0 0 

https://www.census.gov/quickfacts/table/PST045215/00%20Retrieved%20August%2021
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White not Hispanic 

(75.3%) 

11 

(50%) 

11 

(61%) 

11 

(61%) 

8  

(40%) 

5  

(31%) 

10 

(38%) 

8 

(47%) 

 

Two or more races 

(3.1%) 

0 0 0 1  

(5%) 

0 0 0 

Non-resident alien* 3  

(14%) 

2  

(11%) 

2  

(11%) 

3  

(15%) 

0 1 

(4%) 

0 

Undeclared/unknown 3  

(14%) 

1  

(6%) 

1  

(6%) 

0 3  

(19%) 

4 

(15%) 

4 

(24%) 

        

Female  

(50.5%) 

14 

(64%) 

10 

(56%) 

10 

(56%) 

12 

(60%) 

10 

(63%) 

18 

(69%) 

11 

(65%) 

Male  

(49.5%) 

8  

(36%) 

8  

(44%) 

8  

(44%) 

8  

(40%) 

6  

(38%) 

8 

(31%) 

6 

(35%) 

TOTAL 22  18  18  20 16 26 17 

*Numbers include students identified as International. 

 

US Census data are July 2023 Census data from 

https://www.census.gov/quickfacts/table/PST045215/00 Retrieved August 21, 2024 

 

Bi-annual MACO Diversity survey 

 

The experiences of MACO students regarding diversity are collected every other year. 

Sixteen MACO students completed the Diversity survey in November 2024 and March 

2025.  

 

Most participants reported they never or rarely heard a fellow student, faculty member, 

teaching assistant, administrator, or staff member make a disparaging or insensitive 

remark about others related to language, SES, religious/denominational background, 

disability, racial/ethnic background, sexual identity, gender, or age. One or two 

participants reported they had occasionally (3-5 times) heard a fellow student and/or 

faculty member/teaching assistant make a disparaging or insensitive remark about 

LGBTQI persons, non-native English-speaking persons, and/or women.  

 

Fifteen participants (94%) reported never feeling discriminated against or harassed in a 

MACO class or at a MACO event. One participant (6%) reported rarely (1-2 times) 

feeling discriminated against or harassed in a MACO class because of their 

race/ethnicity. This participant reported that the discrimination came in the form of verbal 

comments from a fellow student.  

 

Most participants reported agreeing that the MACO program adequately addresses issues 

of equity and inclusion. One to three participants disagreed that MACO is responding 

adequately to language barriers, sexual orientation, age/ageism, classism/socio-economic 

status, religious/denominational differences, ableism/disability, gender/sexism, and/or 

race/racism/ethnocentrism.   

 

Six participants of color (100%) reported they have never feared for their safety on 

campus, been a victim of a hate crime in the program, had someone assume they had 

been admitted due to their race, or been isolated or left out of groups. Four participants 

https://www.census.gov/quickfacts/table/PST045215/00
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(67%) reported having received adequate support in the MACO program as a person of 

color but two (33%) did not. One participant  (16%) reported feeling they were expected 

to speak on behalf of all members of their race/ethnicity, present a viewpoint that must be 

different from the majority, and/or were singled out for their particular group when issues 

of race/ethnicity arose. 

 

All but one participant reported that the MACO program fosters a sense of acceptance 

and belonging across various cultural dimensions and that the program encourages 

students to develop an appreciation for diversity. One participant disagreed that they felt 

a sense of belonging and acceptance, that sexual minorities are accepted socially, and/or 

that the program encourages students to develop an appreciation for diversity. 

 

Six participants (50%) would like more training on cultural competence with non-English 

speakers, five (42%) with people with a disability, people of a particular socio-economic 

background, and LGBTQ+ persons.  

 

Demographics of participants included eight (50%) White/Caucasian, six (38%) 

Asian/Asian American, one (6%) more than one race, and one (6%) international citizen. 

Four (29%) are not native English speakers. Eleven (79%) identified as female and 3 

(21%) as male. One (7%) reported having hearing impairment.  

 

The data in this report demonstrates an overall strong positive student experience related 

to diversity issues in the MACO program and safety within this student body. However, 

33% of respondents of color reported they did not receive adequate support in the MACO 

program and between one and three participants reported hearing disparaging remarks 

about non-English speaking persons, LQBTQ+ persons, or women. These two data points 

will be addressed in the areas for program improvement. 

 

COMMUNITY PARTNERS 

 

Clinical field placement site supervisor survey 

 

Eleven clinical field placement site supervisors completed a survey in October 2025 on 

their experience supervising MACO practicum and internship students. Eight respondents 

indicated they had supervised 1-5 MACO students, two respondents indicated they had 

supervised 6-10 MACO students, and one respondent indicated they had supervised 21 or 

more MACO students.  

 

Most supervisors rated the average MACO supervisee as outstanding, strong, or average 

on their counseling knowledge, clinical skills, multicultural skills, professional and 

ethical behavior, openness to supervision, commitment to professional growth, 

preparedness for their professional role, dependability/conscientiousness, and 

interpersonal skills with staff and clients. One supervisor reported a rating of 

underdeveloped on preparedness for their professional role and openness to supervision. 

Two supervisors reported a rating of underdeveloped in overall counseling skills.  

 



 11 

Six supervisors indicated they would be very likely to employee a MACO graduate, three 

reported they would be likely, and two reported a neutral response. No supervisors 

indicated they would be unlikely to hire a MACO graduate. 

 

 

MACO graduate (Alumni) survey: meeting program objectives  

 

In October 2025, 11 MACO graduates from 2012 to 2025 responded to a brief 10-item 

survey. Alumni were asked if they agreed that the MACO program supported their 

development in the areas of professional counselor identity development, knowledge and 

skills for competent clinical counseling, awareness and respect for human diversity and 

skills to provide culturally relevant counseling, knowledge and skills for practicing 

ethical decision-making in clinical counseling practice, and growth and application in 

Christian faith integration with counseling theories and practice. All but one respondent 

reported agreeing or strongly agreeing that the MACO program met these program 

objectives. One respondent disagreed that the MACO program supported their 

development in awareness and respect for human diversity and skills to provide culturally 

relevant counseling. 

 

The survey provided space for respondents to make recommendations for program 

improvement. The responses are as follows: 

• In-depth instruction on therapy modalities. 

• Increased trauma training. 

• Navigating insurance reimbursement and its relationship to assessment and 

diagnosis. 

• Exam preparation course. 

• Increased emphasis on practical skills, in class practice, and demonstrations 

simulating clinical practice. 

• Increase program enrollment. 

• Information on early career expectations and navigating the licensure process. 

 

 

Program Improvement Actions 

MACO faculty and staff met on August 27, October 6, and November 10, 2025, to 

review the above program metrics, review progress toward program improvements 

identified in the 2023-24 annual report and establish new program improvement areas.  

 

The 2023-24 Annual Report identified three areas of focus for program improvement: 

improving CPCE scores, implementation of the digital delivery model for program 

completion, and establishing methods of data management to reduce discrepancies in 

graduation rate reporting. Results of the 2024-25 program review demonstrated that 

CPCE scores improved as evidenced by a 100% pass rate in the 2024-25 academic year, 

the digital delivery program fully launched in Fall 2025, and data collection and 

alignment processes were implemented to better track important measures such as student 

retention and program completion. 
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Based on the 2024-25 program evaluation review, the following program improvements 

were identified as a high priority. Action steps and a timeline for implementing the 

improvements were established.  

 

 

Gaps Program improvements and timeline 

1. Bring the 

MACO program 

into alignment 

with 2024 

CACREP 

standards  

• The MACO program will be applying for CACREP 

reaccreditation in April 2026, accelerating the need to align 

the program with the updated 2024 standards. 

• The program director will coordinate efforts and create a 

timeline for implementation of program changes.  

• Changes will be implemented by all faculty and staff of the 

MACO program in coordination with the appropriate 

institutional offices and personnel. 

2. Address 

enrollment 

trends and 

degree 

completion rates 

through degree 

review and 

modification of 

requirements to 

reduce the 

required credit 

hours from 81 to 

72. 

• Enrollment trends have shown moderate decline following 

the COVID pandemic due to changing market demands for 

in-person education. 

• The MACO program launched a digital delivery model in 

Fall 2025 and overall enrollment has doubled. However, 

students studying in-person has remained unchanged.  

• A review of the degree requirements and adjustments to 

lower the required credit hours for degree completion is 

being pursued as an avenue for making the program more 

competitive with other ATS programs and to attract an 

increased number of students desiring to study in-person. 

• The MACO program will continue to work with the 

Division of Christian Thought and the Division of Practical 

Theology on strategies to maintain integrative instruction 

and reduce overall credit load for students. 

• The MACO program director will lead these efforts and 

move toward full faculty and institution approval for 

changes with a goal of implementation of the new degree 

requirements in Fall 2026. 

3. Cultural humility 

and safety in the 

classroom for 

diverse students.   

• The bi-annual diversity survey indicated that 33% of 

students of color did not feel adequately supported and a 

few students reported hearing disparaging remarks in the 

classroom. 

• Through faculty discussions and review of program 

evaluation data and student course evaluations, targeted 

attention to these concerns will be addressed in two ways: 

o Targeted interventions for identified students 

through faculty mentoring and remedial efforts. 

o Develop an expanded statement on the program 

expectation and professional disposition of cultural 

humility in the classroom and in professional 

identity formation.  
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• The expanded statement will be included in course syllabi 

(beginning Spring 2026) and in the MACO student 

handbook (beginning in the 2026-27 academic year). 

4. Faculty advising 

and mentoring 

students. 

• Students continue to express a desire for faculty mentoring 

and advising.  

• Program evaluation data and faculty and staff discussions 

identified strengths in the academic advising students 

receive from the MACO program coordinator and 

inconsistent advising procedures from program faculty. This 

was largely determined to be because there is no formal 

advising procedure and expectations developed in the 

MACO program specifically. 

• A new faculty advising procedure was developed and 

implementation began in Fall 2025.  

• Student and faculty experiences will be assessed during the 

program evaluation for the 25-26 academic year and further 

modifications to the advising procedure will be made to 

refine best practices. 

 


