
 

Alumni Spotlight: Richard Griffin (DMin ‘04) 

Current title: Principal Instructional Designer 

Family: Wife: Pamela, Children: Katie, Kirk, & Gwen 

Favorite professor: Haddon Robinson 

Favorite class: The DMin dissertation 

Favorite memory: The time spent with the men in my 
support group 
 
What have you been doing since you left Gordon-
Conwell and what are you doing now?  

Since 2000 I’ve been earning my living as an 
instructional designer and trainer in the 
telecommunications field. During that time, I’ve 

worked for Nortel Networks (Business Ethernet), Soapstone Networks (Carrier Ethernet), 
Extreme Networks (Business Ethernet), and Casa Networks (Cable Modem Termination 
Systems and 4G/5G backhaul). I currently work for Oracle as an instructional designer in 
Business Support Systems (BSS) training group. I also currently serve as a deacon in St. 
Luke’s Anglican Church, Amherst, NH. 

 
What do you love about your work?  

It shares the same basic challenge as preaching: comprehending information that can be 
difficult to understand and thinking it through until you can explain it in a way that people 
can use to make their lives better. 
 
What are the joys and challenges of serving in the business/for-profit world in 
general and/or in your specific context? 

Much of the joy depends on the culture of the company you work for. In theory, everyone in 
the business is working toward the same goal. When this is true, as it is at Oracle, I love the 
sense I get of everyone on my team pulling together, and each of us valuing the other and 
the other’s contribution. When it is not true, as it was at a previous employer, self-centered 
bosses and bullies proliferate. In that situation, joy came from my friendships with my co-
workers and the size of my paycheck. A similar dynamic exists in pastoral ministry, of 
course.  
 
How has God woven together your Gordon-Conwell education with other life events 
to bring you to where you are now? How did you come to be doing your current 
work? 

Truth be told, Gordon-Conwell had almost nothing to do with bringing about my current 
career. I moved into this field when one of my deacons at my last church, Tom Lizotte, was 
working at Nortel as a course developer. He was falling behind on one of his projects and 
asked me whether I would write some scripts for the voice-over talent for the project he was 
working on. I did, Nortel liked them, and they hired me. 



 
What has been Gordon-Conwell’s biggest impact/influence on the work you do now 
or the way you do your work?  

The preaching track focused on how to get the idea that is in my head and heart into the 
heads and hearts of the people who listen to me. It included instruction on what an idea is, 
methods for conveying ideas, how to sequence ideas, and formal instructional design. The 
program honed the fundamental skills I use in my current work. 
 
What piece of advice would you give to young alumni who are considering serving in 
the business world?  

I have three thoughts. When I started pastoral ministry, my district superintendent said that 
for every twenty men who enter the pastorate, only one is still in the pastorate at the end of 
his career. That was thirty-eight years ago; I don’t know what the current ratio is, but I 
suspect the odds still are that you will be in the business world at some point in your life. 

Whether you are in business or in paid ministry, God is going to challenge your idols. For 
example, if you worship Mammon (as I have and as most of us do), your ministry 
challenges will likely include resentment of what your congregation is willing to pay you, 
being motivated to grow the church as a means of growing your salary, and considering 
your ministry as a career, always looking for the next larger congregation, rather than as a 
calling. Your business challenges will likely include keeping your mouth shut about Jesus in 
order not to lose your job, succumbing to the pressure to work longer and harder in order to 
climb the corporate ladder, and allowing your finances to play a role in your decision making 
in ethically ambiguous situations. So, ponder which set of challenges you are more likely to 
meet successfully. 

If you do go into the business world, learn about business. You’ve spent a number of years, 
much hard work, and much emotional energy obtaining your degree. Spend the same 
amount of energy learning about business in general and your business in particular. 
 
Do you have any publications or links to share?  

Your Prayer Life Can Hurt Less: Using the Enneagram to Find a Form of Prayer that 
Works for You: Each Enneagram type was made for a different purpose and a different 
experience of God, so if you're trying to pray in a way that doesn't fit how you are made, you 
are going to struggle. Your Prayer Life Can Hurt Less walks you through what God created 
you to be, how sin deforms you, and how to get back to God's intention for you through 
methods of praying specifically designed for your type. You will learn three unique forms of 
prayer: one for every day, one for when you're under stress, and one for when you want to 
grow. You will zero in on a way of praying that fits both your personality and your stage in 
life. Each Enneatype chapter also includes two Bible studies: one on a character who 
exhibited the behaviors of that type, and one on a parable of Jesus that addresses that 
type. 

“Understanding Authority in Small Churches” chapter in the book Inside the Small 
Church: If you are a pastor beginning your ministry in a small church in a small town, and 
you didn’t grow up in a small church in a small town, your expectations of how authority in 
the church works and how change happens probably do not fit reality. I wrote this chapter 
out of my failures in my first church, so perhaps reading it will keep you from making the 
mistakes I made. 

https://www.amazon.com/Your-Prayer-Life-Hurt-Less/dp/B08F65SBLW/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=
https://www.amazon.com/Your-Prayer-Life-Hurt-Less/dp/B08F65SBLW/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=
https://gcts.christianbook.com/inside-the-small-church/9781566992510/pd/992511?event=ESRCG
https://gcts.christianbook.com/inside-the-small-church/9781566992510/pd/992511?event=ESRCG

